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Employer 
Engagement -
Supporting 
Working Caregivers

PRESENTERS: 

Harriet Redman, WisconSibs, Inc. 

Lynn Gall, Wisconsin Department of Health Services

Outline for Today

• Why employer support is 
essential for family 
caregivers

• How WDRN members 
can use the HR CareKit to 
promote workplace 
improvements for family 
caregivers

• National and local 
resources to help 
advocate for change

Why?
• ‘Caregiver’ is the fastest growing employee group

• 73% of all employees have some type of current 
caregiving responsibility

• Employees aren’t just caring for their own young 
children – ‘Sandwich Generation’

• Employment dropped almost 8 percent for 
workers who became caregivers

https://www.shrm.org/resourcesandtools/hr-topics/people-
managers/pages/how-to-support-caregivers.aspx

Between now and 2040, the Wisconsin Department of 

Health Services estimated that the number of people 

living with dementia in their homes will increase by 

86.8%. 

According to the 2023 Alzheimer’s Association Facts 

and Figures report, 120,000 people aged 65 and older 

are currently living with Alzheimer’s in Wisconsin. 

Wisconsin’s 191,000 family caregivers provide a 

combined 213 million hours of unpaid care, a value 

of nearly $4 billion. Nearly 60% also work a paying 

job. Even more workers are providing care for a 

child with disabilities or other special healthcare 

needs.

Studies show…

• Employers who are aware of the needs of working caregivers and 
how to support them can reduce hidden costs (turnover costs, 
loss of institutional knowledge, loss of productivity) and increase 
productivity, employee retention, and improve recruitment 
efforts. *Harvard Business School

• Studies in other states recommend assessing needs of caregivers 
in the workplace and exploring different policies and resources 
to support working caregivers. *Massachusetts Business 
Roundtable; New York Office on Aging

• Caregivers seldom use FMLA. *WFCSA study – Feb 2021

• Caregivers also reported that they felt they could continue 
meeting their work and home responsibilities for longer with just 
a little more help. *WFCSA study – Feb 2021
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HRCareKit: 
A tool you can 
use!

Contains:

• National and local data 
to support outreach 
efforts

• Real stories from 
workers impacted by 
family caregiving

• Tips to support 
caregivers in your own 
organization

Wisconsin’s Workforce vs. Aging Population

You know you 
are a caregiver 
if you…

• Take someone to medical or 
therapy appointments,

• Do grocery shopping or food 
preparation for someone who is 
unable,

• Provide financial management 
services,

• Provide personal care such as 
toileting, feeding, transferring, 
grooming, dressing, 
housekeeping, etc. or 

• Provide breaks or respite for 
someone who is the primary 
caregiver

Photo source: The Boston Globe/Getty Images

What do you know 
about your employees?

Use this FREE Employed Caregiver Survey from UW-
Extension to learn about the growing needs of 
employees who have family caregiving 
responsibilities. 

Emphasize the Role of Supervisors

Supervisors play an important role and significantly 

impact how any employee experiences stress. 

Supervisors set the tone for an organization, either 

helping or impeding an employee’s ability to maintain 

balance between their work life and caregiving 

responsibilities. 

Training for supervisors that instructs how to respond 

with empathy and concern retains valued employees. 
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See page 4 in HR Cares Kit for 
complete assessment

BUILDING A 
STRATEGY

Individualized by 
each company to fit 
employees’ needs

Going Big: 
Promega’s Business Success with Working 
Caregivers

Seven Ideas from Wisconsin Employers

1. Offer education and brainstorming 
sessions to solicit ideas from employees.

2. Provide a tool (newsletter, website, 
electronic bulletin board) for caregivers to 
post their needs.

3. Establish a volunteer ‘job board’ for 
employees interested in helping fellow 
employees with caregiving tasks.

4. Contact the Aging and Disability Resource 
Center to learn what family caregiver 
supports are available in the community.

5.  Organize a Resource Fair for all employees
and invite local caregiving providers to
exhibit.

6.  Start an ERG (Employee Resource Group)
for caregivers where they can connect with
one another at work.

7.  Provide information to employees about
Trualta, an online training and education
community provided FREE to all Wisconsin
caregivers. Free access is available at     
https://wisconsincaregiver.trualta.com/login

National Studies and Resources

“The Caring Company: How employers can help employees manage their caregiving responsibilities 
while reducing costs and increasing productivity “ — Harvard Business School This report identified 
hidden costs associated with caregiving such as turnover costs, loss of institutional knowledge, and 
temporary hiring and overtime. 
https://www.hbs.edu/managing-the-future-of-work/research/Pages/the-caring-company.aspx

“Caregivers in the Workplace: Finding Balance for Your Employees” — New York State Office for 
Aging and the New York State Department of Labor Recommends assessing the needs of caregivers 
in the workplace, exploring perceptions on how caregiving affects work, ideas/suggestions on how to 
support caregivers. They also recommend reviewing policies in the workplace related to caregiving 
and training for managers. https://aging.ny.gov/system/files/documents/2022/07/caregivers-in-
workplace-guide-2022.pdf

AARP offers many publications and educational opportunities specifically for caregivers. These 
resources are offered in several different languages, and for different groups such as military families 
and LGBTQ families. You can find AARP Family Caregiver Support resources here: 
https://www.aarp.org/caregiving/prepare-to-care-planning-guide/

Caregiving is an issue 
that will  be with us 

for decades to come.

Employees are more 
productive and stay 

longer when they 
feel valued.

Work-life balance 
matters.

Model it. Support it. 
Have a strategy.

Offer some level of 
flexibility.

Make it safe to come 
to managers with 

caregiving concerns.

Integrate caregiver 
supports into the 

work culture, benefits, 
and systems.

Take-Aways 
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https://wisconsincaregiver.trualta.com/login
https://www.hbs.edu/managing-the-future-of-work/research/Pages/the-caring-company.aspx
https://aging.ny.gov/system/files/documents/2022/07/caregivers-in-workplace-guide-2022.pdf
https://aging.ny.gov/system/files/documents/2022/07/caregivers-in-workplace-guide-2022.pdf
https://www.aarp.org/caregiving/prepare-to-care-planning-guide/
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Questions?

Tell us your ideas!

Supporting and 
Retaining Working 
Caregivers

THANK YOU!
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