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EMBRACING DIGITAL 

COMMUNICATIONS IN THE NEW 

NORMAL: EFFECTIVE IN-PERSON, 

VIRTUAL, AND HYBRID SERVICES

Trisha Witham, Dementia Care Specialist

Aging & Disability Resource Center of Barron, Rusk & 
Washburn Counties
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Stages of Change:

My Experience with Going Virtual:

 January 2020: I had no intention of starting

virtual meetings/conferences in the foreseeable

future.

 April 2020: Became aware I might have to be

open to moving to virtual platforms.

 May 2020: Began researching virtual platforms,

dabbled with Google Meet.

 June 2020: Utilized Google Meet for dementia

consultations with families and other programs.
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My Experience with Going Virtual:

 July 2020: Collaborated with the northwest dementia

care specialists to offer virtual programs monthly.

 August 2020 – Present:

 Regional virtual dementia programs offered monthly and 

open to anyone. 

 Connecting long-distance/working family members to 

family meetings. 

 Exploring hybrid models and finding resources to help 

older adults understand how to use virtual platforms.

 ADRC purchased Zoom account. Utilize both Google 

Meet and Zoom.  
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Success = Don’t Give Up!
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Challenges:

 County IT departments typically “chose” which virtual

platform to use.

 Learning the ins/outs of how to use your chosen

platform. Then getting comfortable with it and having

to learn a new one.

 Zoom platform (free version) limited meetings to 40

minutes.

 Sharing screen/presenting when you can’t see the

participants.

 Combining in-person and virtual.

• Helping participants learn how to use video

conferencing technology, with no tech

degree, training, and limited experience.

• Facilitating conversation…you are

mute…do you see the microphone

button?...it’s at the bottom. Everyone

staring at each other waiting for someone

to speak and then speaking on top of each

other.

And of course the biggest challenge of all:
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Benefits:

 Long-distance family members brought in virtually are

able to be a part of and contribute in dementia care

consultations.

 Socialization and connection.

 Opens opportunities for local residents to participate

in programs when it fits in their schedule, access to

new programs, and not worrying about finding respite

care for their person living with dementia.

 Increases brain health in both participants any myself:

Learning Something New!
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Lessons Learned & Tips

 Providing opportunity for participants to practice with

the video conferencing beforehand.

 Engage with participants when they come on

early…helps to establish rapport.

 Embrace time flexibility. Relationship with

participants more important.

 Establish group rules (i.e. video on, confidentiality,

etc.)

 Acknowledge awkwardness, tech issues, kids/pets

climbing on you etc.

Exploring Hybrid Models:

 Current goal for 2022: experimenting with

offering both in-person and virtual programs

using “Meeting Owl Pro”.

 $1,000

 360 degree camera, automatic zoom

on person talking.

 18 ft audio pickup radius

 Easy-to-use, integrates with multiple

video conferencing platforms
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Resources:

https://owllabs.com/

Ask Your Tech 

Support for 

Help!

https://seniorplanet.org/

https://owllabs.com/
https://seniorplanet.org/
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Let’s Hear From You: Zoom Poll

 What methods do you use to do education/trainings

with clients/general public?

 What methods do you use for support groups with

clients/general public?

 What methods do you use to interact individually with

clients/families?

 What methods do you use to interact with colleagues?

 What are the top barriers for digital communications

(virtual platforms, cell phone, texting, Facetime,

email…)?

Trisha Witham, Dementia Care Specialist

715-537-6226

trisha.witham@co.barron.wi.us

Questions? Thank you!
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